
Use analytics to improve patient care and profitability by minimizing 
appointment no-shows

Patient impact
• Denial of care due to unused appointments 
• Disrupted or discontinued care processes
• Longer wait times
• Higher incidence of ER visits
• Poorer overall health 

of patients who miss 
appointments

Let’s talk
To find out how the PHS Patient No-Show Predictor can fit 
into your current processes and IT environment, drop us an 
email at info@phs.technology or visit https://phs.technology   

Practice-level impact on profitability
• Assuming a 20% No-show rate, a large healthcare 

system can easily lose over $110 million annually 
due to no-shows and late cancellations.

• A medium sized healthcare organization who sees 
roughly 250,000 visits a year yields 
about a $13.7 million loss.

• A 10-person practice who sees 
48,000 appointments can lose 
$2.64 million a year.

Predictive Health Solutions Patient No-Show Predictor,  
powered by Pinnacle Solutions and SAS Institute
This practical tool from Predictive Health Solutions, powered by Pinnacle 
Solutions and SAS analytics, gives health care providers the power to 
anticipate, manage, and minimize patient no-shows using existing data 
and advanced analytics capabilities. With this solution, providers can: 
• Calculate likelihood of a missed appointment or late cancellation 
• Identify most likely no-shows 
• Minimize patient backlogs 
• Diagnose no-show drivers
• Determine optimal strategies at the individual and aggregate  

patient level 
• Schedule strategically
• Test and measure the impact of interventions used by organizations to reduce no-show rates
• Customize intervention strategies

In the face of rising patient care demands and thinning margins, health care providers are cracking down on patient no-
shows, using advanced data and analytics techniques. Here’s a closer look at the impact – and the way forward. 

No More No-Shows

Click to calculate the impact 
no-shows have on your 

organization

No-shows cost US health 
care providers as much 
as $150 billion annually 
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